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Try listening more than you talk. Start polling your customers,
asking questions of fans and followers. Survey your subscribers.
It’s always a good time to ask what kind of content they want.
Some of the best times are at the beginning and end of a year or a
program. Remember when the teacher gave you a pre-test and a
post-test both? That helped shape what needed to be taught.
List people you respect and want to collaborate with. Take time
daily to post on their social sites and comment on their content. Go
beyond an emoji and a “love this.” Write a thoughtful comment that
shows you read the entire post. That’s how to nurture relationships
that matter. If you want to grow and scale a business it will take a
village.

Connect

Original content is a must. You can curate too, but you must be
generating unique content if you want to be an authority in your
niche. Think of original content that lives on your site as the bus,
and social media as the wheels on the bus. 

Create
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Bring people back to your content, your website, and closer to
taking the next step with you.
When you do curate, do it giving credit to the source (copying is
not curating). Add your own comments and interpretation.
Curate by sharing other’s blogs or videos and putting your own
spin on it. You can create roundups of expert responses to a
question.
Creating original content is the way to stand out on social media
and have a voice. If you can look at your posts and know that no
one but you could have created it, you have original content.
Before you write, speak or film, ask why you’re creating this, if it’s
ever been done before, and what unique only-you touch you’re
adding to it. Don’t just create more content; create better content.

Create (cont'd)

Tell stories. Tell your story. Tell stories about people you’ve
helped. Tell the story behind the scenes of your business.
Read every one of your own posts as if you were seeing it from
someone you didn’t know. Sound preachy or teachy, or boring?
Time to create better copy.
Relax! Copywriting persuades. If you’re stiff and grammatically
correct, you don’t get extra points, and you may lose the
customers who crave real communication. No one ever said, “that
blog had such perfect punctuation.” Make them remember the way
they felt or the aha moment they couldn’t have read anywhere
else.

Communicate
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There should be things you talk about and things you don’t. List
them. This is the beginning of a style guide, a mission statement.
Know the reason why you do what you do and don’t apologize for
it.
List 4 or 5 pillars of content that you always talk about. Then rotate
those topics regularly in your original content (blogs, podcasts,
videos) and in your posts. People follow on social media because
they want a certain content. If you suddenly begin posting about
something that is “popular” but not a reason someone followed,
they’ll be confused and leave.
Avoid shiny object syndrome. Look, no one intended to talk about
immunity all 2020 but we have. So, this can change.  But start with
a plan. The sooner you have one, the easier it will be to delegate
this task. If you’re going to grow, everyone on your team needs to
know what you stand for and against, words you use and you
don’t, the kinds of images you use and those you don’t.

Congruent
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Set a schedule. Let your audience know when they can expect to
hear from you.
A publishing calendar will help you follow through.
Plan the work from the ideas for topics, outlines, research, to the
writing/filming/recording, and editing. If you batch your time you
can create months in advance.
Very few are willing to consistently do the things that create
success. Be one of them.
Spend a day or a weekend on nothing but strategy planning so
that all you have to do later is go into action.

Consistent
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